CARROLLTON-FARMERS BRANCH INDEPENDENT SCHOOL DISTRICT

Diagnostic Performance Profile

Related Services Personnel

	Name: 
	
	Position: 

	Location: 
	Appraiser: 
	Date Completed:

	The Diagnostic Performance Profile is designed to assist in identifying specific areas of strength and weakness. The profile is a working diagnostic tool and should reflect the current level of performance. The appraiser should mark the appropriate rating for each indicator based on the five (5) performance ratings of Unsatisfactory through Clearly Outstanding.



	1. Understands role in district organization: demonstrates ability to work as part of the team with district/school staffs by sharing resources, exhibiting willingness to share responsibility, and coordinating activities with others.


	5
	4
	3
	2
	1
	Has difficulty in understanding role in district organization; fails to maintain a district-wide perspective; works in isolation and fails to coordinate activities with other team members.

	2. Carries out assigned responsibilities willingly and with a high level of competence; accepts responsibility for the results of actions.


	5
	4
	3
	2
	1
	Has difficulty in carrying out assigned responsibilities; reluctant to assume responsibility for actions; shows annoyance or complains when assigned responsibility.

	3. Consistently follows district policies and procedures: follows state and federal laws; monitors conformance to regulations in all areas.


	5
	4
	3
	2
	1
	Fails to follow or ignores district policies or procedures; fails to follow or ignores state and federal laws; complacent in monitoring adherence to regulations in all areas.

	4. Completes assigned or determined projects and tasks in such a manner that a product, program, or change has been affected.


	5
	4
	3
	2
	1
	Fails to complete assigned projects or tasks in an effective or timely manner.

	5. Works effectively with staff members at all levels: shows a genuine interest in providing personal assistance when needed.


	5
	4
	3
	2
	1
	Has problems in developing rapport with other staff members; does not show an interest in helping others with their problems.

	6. Makes high quality decisions based on sound judgment, input from qualified personnel, and a logical interpretation of the facts and circumstances available; recognizes limits of decision-making responsibilities; communicates decisions directly to those affected.


	5
	4
	3
	2
	1
	Decisions fail to reflect sound judgment, input from qualified personnel, or logical interpretation; exceeds limits of decision-making responsibility; fails to communicate decisions to those affected.

	7. Reports are accurately, concisely, and completely prepared: reports contain quality information submitted in a timely manner.


	5
	4
	3
	2
	1
	Reports lack clarity and organization: fails to submit information on a timely basis.

	8. Performs duties of position without the need of close supervision and has a good record of achieving performance objectives.


	5
	4
	3
	2
	1
	Requires continued encouragement and direction in order to achieve desired performance objectives.

	9. Effectively promotes positive school-community relations by communicating and interpreting district policies and programs to various publics.


	5
	4
	3
	2
	1
	Fails to promote positive school-community relations fails to see value in communicating and interpreting district policies and programs to various publics

	10. Establishes deadlines and priorities, schedules activities, and meets regularly with teachers and administrators to keep them abreast of district activities or objectives; planning includes effective priority assignment to tasks.


	5
	4
	3
	2
	1
	Fails to establish appropriate deadlines and priorities for tasks and programs: fails to meet on a timely  basis with teachers and administrators; meetings and/or activities are disorganized and reflect poor planning.

	11. Listens and is able to interpret accurately the meaning of what is being said: responds to statements or questions appropriately and accurately.


	5
	4
	3
	2
	1
	Fails to interpret accurately the meaning of what has been said: responds to statements or questions inappropriately or inaccurately.

	12. Complies with request and directives from appropriate administrators and supervisors.


	5
	4
	3
	2
	1
	Fails to comply with requests and directives from appropriate administrators and supervisors.

	13. Maintains records and official reports in accord with district policies and procedures; complies with laws and policies regarding confidentiality when handling student or personnel records.


	5
	4
	3
	2
	1
	Fails to maintain records and official reports in accord with district policies and procedures; fails to comply with laws and policies regarding confidentiality when handling student or personnel records

	14. Organizes time efficiently so that maximum work load is achieved; effectively demonstrates commitment to time-on-task expectation.


	5
	4
	3
	2
	1
	Fails to organize time efficiently so that maximum work load is achieved; fails to effectively demonstrate commitment to time-on-task expectation.



	15. Effectively organizes materials and resources to achieve district/school objectives.


	5
	4
	3
	2
	1
	Fails to effectively organizes materials and resources to achieve district/school objectives.



	16. Provides appropriate level of support to all facets of district activities; expresses confidence and support for district policy decisions and objectives.


	5
	4
	3
	2
	1
	Fails to provide appropriate level of support to all facets of district activities; has difficulty in expressing confidence and supporting district policy decisions and objectives

	17. Participates in professional development activities sponsored by the district, professional organizations, and outside agencies; seeks professional ideas, materials and assistance from administrators and colleagues.


	5
	4
	3
	2
	1
	Fails to participate in professional development activities; lacks interest in seeking assistance from administrators or colleagues

	18. Demonstrates awareness of current information and developments in area of responsibility.


	5
	4
	3
	2
	1
	Lacks concern for professional growth and prefers to remain static or to maintain the status quo.

	

	Employee’s Signature: ____________________________________________
	Appraiser’s Signature:_____________________________________________

	Date: ___________________
	Date: _________________________
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