Carrollton‑Farmers Branch I.S.D.

Special Education Evaluation for

Educational Diagnosticians

Name_______________________School Assignment______________________

School Year________Years in District__________Years in Assignment______

Appraiser __________________________Title___________________________

Rating Scale

1 ‑‑‑ Unsatisfactory
4 ‑‑‑ Exceeds Expectations

2 ‑‑‑ Below Expectations
5 ‑‑‑ Clearly Outstanding

3 ‑‑‑ Meets Expectations

The purpose of the appraisal and evaluation program is to identify the quality of special education services in our school district and to identify areas that can be strengthened as the necessary assistance is provided. The appraisal process is to be a cooperative activity where the appraiser and the Diagnostician have, as their main goal, the improvement of special education support services.

Comments must be recorded when any rating other than Meets Expectations (3) is given. A mandatory improvement plan must be attached when a rating of Unsatisfactory (1) is given.

Domain I ‑ Professional skills (testing, interpreting, completing assessments in timely manner, reporting results, etc.)

Domain II ‑ Staff relationships (consulting with teachers and parents, ethics, confidentiality)

Domain III ‑ Knowledge of special educational regulations, writing lEP's and BIP's, modifications

Domain IV ‑ Professional growth/community involvement


Domain I:

Demonstrates knowledge of appraisal instruments, their utilization and interpretation in     making appropriate recommendations for student evaluation and placement

Selects and administers evaluative instruments for the purpose of diagnosing individual student need

Interprets test results to school personnel, parents, and outside agencies, as appropriate

Accurately utilizes individualized evaluation data in diagnosing individual student need

Coordinates ARDs in an effective manner

Administers tests and writes comprehensive reports which accurately reflect factual data

Maintains eligibility folders in an accurate, complete, and current manner

Examines and evaluates new tests for use

Acquires the necessary skills to perform proficiently on the Special Education Management System

Demonstrates skill in accurately scoring assessment instruments

Demonstrates skill in interpretation of assessment instruments in terms of eligibility guidelines, and in relation to classroom performance

Assists in collection of data required for FIE's (full individualized evaluation)

Coordinates gathering of data to aid in the planning and placement of eligible students

Demonstrates knowledge of special educational instructional process

Maintains all written records related to assessment and appraisal as determined by local, state, and federal eligibility

Effectively participates in ARD's, parent conferences, transition meetings, etc.

Demonstrates ability to diagnose individual student's needs based on individualized evaluation data
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Observes students in various environments which may include classrooms, lunchroom, school grounds, home or other localities as appropriate

Informally assesses behavioral strengths and weaknesses and devises appropriate educational strategies

Completes accurate minutes of the meeting, and documents all decisions

Maintains organized and complete records as required by law, district policy, and as needed to effectively complete assigned tasks
Domain II:

Exhibits effective listening skills

Demonstrates the ability to communicate with groups or individuals in an effective manner

Responds positively and professionally to questions and comments

Communicates with staff, students, and parents regarding confidential information in a tactful and sensitive manner

Exhibits warmth and care toward groups and individuals and is able to establish a positive, pleasant atmosphere and rapport

Shares ideas for materials or methods with teachers, administrators, support staff, parents and students, when appropriate

Provides information about materials, methods, and intervention techniques for teachers

Assists with access to resources when the student may be eligible for services outside the district

Assists school personnel and parents in planning and implementing the IEP

Serves as a resource person for modifications and accommodations that are appropriate for student education plans
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Manages appropriate follow‑up following ARD meetings

Demonstrates skills as an effective leader/facilitator


Serves as liaison for the special education program by interpreting, explaining, and describing the function of the special education program to school personnel

Consults with teachers to assist in the development of the IEP for eligible students

Consults with teachers and professional staff members regarding the implementation of each student's IEP

Consults with other school personnel (bus drivers, cafeteria personnel, custodians, secretaries, etc.) when special needs arise

Consults with school principals to schedule ARD meeting, assessments, observations, conferences, or staffing to be held on his/her campus

Communicates with parents regarding child's special needs and services available

Develops and maintains productive and cooperative relationships with district personnel and other professionals outside the district

Relates positively with students, parents, and others in the community

Domain III:

Maintains eligibility folders in an accurate, complete, and current manner


Maintains knowledge regarding state and federal regulations related to education

Understands local, state, and federal guidelines and regulations

Ensures that assessment reports are clear and meet compliance standards

Is knowledgeable concerning the application of local, state, and federal regulations and guidelines for special education

 Completes assessments within the required time lines
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Demonstrates efficient, organized, knowledgeable skills in ARD meetings

Stays abreast of trends and developments in the field of special education and applies such knowledge to district operations

Ensures the security and confidentiality of all special education records


Shares the responsibility of ensuring confidentiality of pupil folders and in releasing information regarding special education students

Keeps informed of decisions from legal cases and hearing officer decisions


Is knowledgeable about current SBOE rules and interpretations and local policies

Domain IV:

Abides by the professional Code of Ethics and Standard Practices for Texas Educators

Exhibits a professional and positive attitude in all interactions with all people and matters involved in schools

Demonstrates interest in personnel and professional growth by attending inservice meetings, workshops and conferences

Supports the district in civic, community and school‑related affairs

Informs the appropriate administrators immediately of any potential conflicts concerning a student or staff member

Seeks means to develop professionally by participating in workshops, inservices, state and regional meetings and conferences

Participates in inservices for regular education staff members in order to disseminate current special education information

Emphasizes and nurtures two‑way communication between the school/department/ district and community
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Conducts oneself in a professional, ethical manner and projects a positive image to the school/department/district

Uses information provided through assessment instruments, the district appraisal process, and evaluative feedback from supervisors to improve performance

Strives to improve leadership skills through self‑initiated professional development activities

Shares ideas and information to other professionals

General Comments:

Diagnostician's Signature________________________________Date________

Appraiser's Signature___________________________________Date________
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